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There is the possibility, if required, to address a flexible network 
of further solution- partners from the areas of:

n Procurement, value analysis, e-Procurement
n Supply Chain Management, SCRM 
n Process optimization, carve-out, outsourcing
n Management and IT-consulting.  

The advantages ...

n Increasing speed 
n Covering tips 
n and the use of special know-how. 

Furthermore, there are contacts and experience values to universities, foundations, professors and  selected
graphic artists as well as to special suppliers in the field of industrial applications, surveying,  digital factory,
logistics and training providers / HR transformation.

The free, independent network partners / solution providers are mainly located in Munich, Stuttgart, Frank-
furt/Wiesbaden, Düsseldorf, Hamburg and Oldenburg and are gladly named in detail on request.   
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DIGITALIZATION
Digitalization of processes or in the supply chain, use of IT in procurement, digitaliza-
tion and activity analyzes, determination of digitalization potential, IT maturity analy-
zes, help ticket analyzes, creation of specifications from a commercial point of view,
e-procurement, SCRM, training, business transformation and change management

Frequent areas of application are:
n Digitalization of processes - across departments, in procurement or in the supply

chain
n Use of IT in procurement, e-procurement, SCRM, digitalization in procurement
n Digitalization and activity analyzes
n Determination of digitalization potential
n Participation in the creation of a target operating model (TOM)
n Analysis of end-user license agreements (EULA)
n Development of IT-related tenders (RfX, RfP, RfI, SoW)
n Implementation of extensive analyzes on the topic of digitalization opportunities

in procurement, in the supply chain, as well as in risk management and / or in the
entire company, e.g. human resources

n Examination of new technological potentials, e.g. RPA (robotic process automation)
n Degree of maturity of digitalization - strengths, weaknesses, opportunities, risks
n Analysis of strengths, weaknesses, opportunities and risks for further digitalization
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