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There is the possibility, if required, to address a flexible network 
of further solution- partners from the areas of:

n Procurement, value analysis, e-Procurement
n Supply Chain Management, SCRM 
n Process optimization, carve-out, outsourcing
n Management and IT-consulting.  

The advantages ...

n Increasing speed 
n Covering tips 
n and the use of special know-how. 

Furthermore, there are contacts and experience values to universities, foundations, professors and  selected
graphic artists as well as to special suppliers in the field of industrial applications, surveying,  digital factory,
logistics and training providers / HR transformation.

The free, independent network partners / solution providers are mainly located in Munich, Stuttgart, Frank-
furt/Wiesbaden, Düsseldorf, Hamburg and Oldenburg and are gladly named in detail on request.   
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PROCUREMENT / SUPPLY CHAIN MANAGEMENT
Thorben Wehrmann is your external expert for procurement, supply chain management,
Supplier / product group management, benchmarking, e-procurement, for strategic /
 operational / tactical procurement and in the dissolution of maverick buying.

Frequent areas of application in procurement and in the supply chain: 
n Product groups, suppliers and contract management, support for tenders
n Negotiation conduct, negotiation preparation
n Use of IT in procurement, e-procurement, SCRM, digitalization in procurement
n Project management in procurement
n Maturity level analyzes and organizational analyzes in procurement
n Analysis of the lead buyer structures
n Optimization of strategic, operational and tactical processes in procurement / in the supply

chain using BPM
n Cross-departmental process analyzes - production-procurement-sales-financial accounting
n Dissolution / reduction of maverick buying
n Procurement controlling, determination of potential, benchmarking and skill analyzes
n Service procurement, e.g. IT procurement, techn. Facility management, cleaning and security
n courses, lectures and training in these areas

Thorben Wehrmann


