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FOR THE LONG-TERM SUCCESS OF YOUR COMPANY
A sustainable orientation can be beneficial for your company! In addition to sustainability itself, it’s about more effi-
ciency, employee satisfaction and greater opportunities in recruiting  employees. For example procurement and its pro-
curement processes can be shaped both more  sustainable and efficient through various measures –  strategic and holistic
product group management can be one key for improvement. TWE Consulting accompanies you in the sustainable de-
sign of your value chain, helping you to realize  economic, ecological and social values. Rely on the experience of TWE
 Consulting UG!

n Negotiation and selection of management consultancies certified for sustainability (ESG Consulting)
n Accompanying the selection process for companies certified for sustainability
n purchasing furniture, shop fitting and floor coverings while taking sustainability criteria into account
n Several projects in the renewable energy industry (wind, solar, …)
n Procurement of packaging licenses at group level for a retail group, standardization and standardization of

 packaging sizes, taking sustainability criteria into account
n Development / support of tenders (RfP, RfX, RfQ, RfI, ...)
n Experience with international tenders (onshore, nearshore, offshore)
n Spend analysis, price analysis, price comparisons / process improvements
n Supply Chain Risk Management (SCRM)
n Business process outsourcing, Business process insourcing, Post Merger Integration
n Commercial support during the changeover to the new supply chain law / Lieferkettengesetz

(Contract management, code of conduct, ...)
n Implementation of SAP systems in several countries (Rollout for several countries)
n SAP implementation (including implementation of S / 4-Hana, Ariba, Ariba Sourcing, Ariba Guided Buying)

Thorben Wehrmann

No certified sustainability advisor  ·  No sustainability training in the classic sense  ·  No legal advice

ADVICE ON SUSTAINABILITY TOPICS
Thorben Wehrmann is your external expert for procurement, supply chain management,
 supplier / product group management, benchmarking as well as for e-procurement in strate-
gic / operational / tactical purchasing. As early as 2004, he showed great interest in the topic
of sustainability when he started his career with a voluntary internship at an ecological bank
 during his studies.

Frequent areas of commissioning: 
n Development / support of tenders (RfX, RfQ, RfI, ...) and renegotiations
n Product group, supplier and contract management, negotiation
n Procurement controlling, determination of potential, benchmarking, skill analyzes
n Maturity and organizational analyzes in procurement
n Service procurement, e.g. IT procurement, telecommunications, techn. facility management
n Process optimization, digitization, restructuring
n courses, lectures and training courses in these areas

TWE CONSULTING GMBH

YOUR PARTNER FOR BUSINESS CONSULTING

AND PROJECT MANAGEMENT

INTERIM MANAGEMENT
Thorben Wehrmann has 17 years of consulting experience 

and has successfully completed 54 projects.
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FLEXIBLE NETWORK
There is the possibility, if required, to addres a flexible network 

of further solution  partners from the areas of:

n Procurement, value analysis, e-procurement

n Supply Chain Management, SCRM 

n Process optimization, carve-out, outsourcing

n Management and IT consulting.  

The advantages ...

n Increasing speed 

n Covering tips 

n and the use of special know-how. 

Furthermore, there are contacts and experience values to universities, foundations, professors and

 selected graphic artists as well as to special suppliers in the field of industrial applications, surveying,

 digital factory, logistics and training providers / HR transformation.

The free, independent network partners / solution providers are mainly located in Munich, Stuttgart,

Frankfurt/Wiesbaden, Düsseldorf, Hamburg and Oldenburg and are gladly named in detail on re-

quest.  

WWW.TWE-CONSULTING.DE
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