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ENERGY INDUSTRY
� Contract management and business process outsourcing (BPO) in the procurement department at the interface of purchasing,

process optimization and digitization for a large, internationally operating group in the energy industry; Project management
for an international IT rollout (SAP implementation, Ariba, Ariba Guided Buying) with joint development of an international
contract (MSA) for the management of a large IT service provider

AUTOMOTIVE SUPPLIER
� Analysis and commercial contract management of IT and telecommunications contracts (sparring partner)

� Development of own tools, for example cost-benefit tools for evaluating contracts (for example “contract tracker”) and
product groups, for example events, technical facility management, IT, hardware / software / projects, professional services
as well as cleaning and security. For each:
� Development of service specifications and room books as part of commercial contract management,
� skill matrices,
� RfP, RfI and RfX documents
� as well as rate cards in Excel

� Execution of tenders in the aforementioned product groups and subject areas.

Thorben Wehrmann

No legal advice
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TRANSPORT INDUSTRY
� Analysis and commercial contract management of IT and telecommunications contracts

(coordination in purchasing, with IT, suppliers, legal and other interface partners)

� Analysis and commercial contract management for supply chain management contracts,
for ambient transports as well as for HR and analysis of EULA conditions (End User
License Agreements) in German and English for a larger transport company

CONTRACT MANAGEMENT (MSA)
Thorben Wehrmann has 17 years of consulting experience

and has successfully completed 54 projects.
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FLEXIBLE NETWORK
There is the possibility, if required, to addres a flexible network

of further solution partners from the areas of:

� Procurement, value analysis, e-procurement

� Supply Chain Management, SCRM

� Process optimization, carve-out, outsourcing

� Management and IT consulting.

The advantages ...

� Increasing speed

� Covering tips

� and the use of special know-how.

Furthermore, there are contacts and experience values to universities, foundations, professors and

selected graphic artists as well as to special suppliers in the field of industrial applications, surveying,

digital factory, logistics and training providers / HR transformation.

The free, independent network partners / solution providers are mainly located in Munich, Stuttgart,

Frankfurt/Wiesbaden, Düsseldorf, Hamburg and Oldenburg and are gladly named in detail on re-

quest.

WWW.TWE-CONSULTING.DE

Düsseldorf

TWE CONSULTING GMBH

YOUR PARTNER FOR BUSINESS CONSULTING

AND PROJECT MANAGEMENT


