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INTERIM MANAGEMENT IN THE ENERGY SECTOR

Thorben Wehrmann has 17 years of consulting experience
and has successfully completed 54 projects.

INTERIM MANAGEMENT WITHIN THE ENERGY SECTOR

Thorben Wehrmann is your external expert for procurement, supply chain management, supplier
/ product group management, benchmarking as well as for e-procurement in strategic / operational
/ tactical purchasing. Process optimization, digitization and reorganization are other main areas of
commissioning.

Frequent areas of Commissioning:

B Development / support of tenders (RfX, RfQ, Rfl, ...) and renegotiations

B Product group, supplier and contract management, negotiation

B Procurement controlling, determination of potential, benchmarking, skill analyzes

B Maturity and organizational analyzes in procurement

B Service procurement, e.g. IT procurement, telecommunications, techn. facility management
B Process optimization, digitization, restructuring

B courses, lectures and training courses in these areas

Thorben Wehrmann

PROJECTS WITHIN THE ENERGY SECTOR

B Business Process Outsourcing (BPO) in the procurement department at the interface of procurement,
process optimization and digitization for a large, internationally operating group from the energy sector;
external Project Manager for an international IT rollout (SAP implementation, S4 / HANA, Ariba)
B Implementation of SAP systems for several countries (SAP-Rollout for several countries)
B Accompaniment of contract negotiations for a IT-service provider with a contract volume of 5 million euros and a
contract duration of less than 5 years
B Contract Management and MSA, LCA, ...
B Commercial support for rollouts and IT processes
B Strategic repositioning, negotiation and organization of supplier days for an international electrical engineering / solar
group in the area of procurement and SCM
B Strategic realignment of procurement for a European group with several locations (also in Germany)
Development of a spend cube (structure of procurement controlling)
Carrying out an ABC analysis, assessment of supply risks
Regular coordination with procurement, quality management, research and development and design
Development of product group strategies in a very technical environment
Implementation of supplier days / supplier management / supplier communication / supplier reduction
Starting points for reverse engineering and value analysis defined
Risk assessment of suppliers, in procurement and within the supply chain
m Negotiation and participation in around 50 different supplier meetings

B Scan of the organizational structure for a large municipal-utility-enterprise
B Procurement/outsourcing/facility management/focus on core activities — financial modelling for an intern. energy company
m Commercial evaluation of 40 projects

Implementation of many projects also in English - Project selection - further information is available on request - No legal advice

TWE Consulting GmbH HRB 86195
Hasselbeckstr. 66 Local Court Dusseldorf
40625 Dusseldorf Sales tax identification number according to §27a

Management: Thorben Wehrmann Value added tax identification law: DE324743325 (USt-IdNr.)
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FLEXIBLE NETWORK

There is the possibility, if required, to addres a flexible network
of further solution partners from the areas of:

Procurement, value analysis, e-procurement

Supply Chain Management, SCRM

Process optimization, carve-out, outsourcing

Management and IT consulting.

The advantages ...

® Increasing speed
m Covering tips

m and the use of special know-how.
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Furthermore, there are contacts and experience values to universities, foundations, professors and
selected graphic artists as well as to special suppliers in the field of industrial applications, surveying,
digital factory, logistics and training providers / HR transformation.

The free, independent network partners / solution providers are mainly located in Munich, Stuttgart,
Frankfurt/Wiesbaden, Dusseldorf, Hamburg and Oldenburg and are gladly named in detail on re-

quest.

WWW.TWE-CONSULTING.DE
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